9Adar

The 9Adar Project
Jewish Week of Constructive Conflict
WWW.9ADAR.ORG

Pardes Rodef Shalom
Communities Program

Pardes Rodef Shalom
Communities Program
Toolkit for 9Adar: Jewish Week of Constructive Conflict
February 12-18, 2016

What is the Pardes Rodef Shalom Communities Program (PRSC)?
The Pardes Rodef Shalom Communities program offers North American synagogues
and organizations an opportunity to study the theory and practice of the mitzvah of
redifat shalom (pursuit of peace) and the art of mahloket l’shem shamayim (sacred
and constructive disagreement) in individual, family and community life.
There are four primary ways to bring the work of PRSC into the life of your
congregation or institution:

1. The 9Adar Project: Jewish Week of Constructive Conflict
2. Pardes Rodef Shalom Communities Retreat for Clergy
3. Local Workshops, specifically designed for your congregation or organization
4. “Becoming a Rodef Shalom Congregation” Cohort Program, one-year program
beginning in November 2016

These offerings provide both introductory and in-depth ways to engage your
community in the study and practice of redifat shalom and mahloket l’shem
shamayim.

The 9Adar Project and the PRSC are programs of the Pardes Center for
Judaism and Conflict Resolution, part of the Pardes Institute of Jewish Studies.
For more information, contact Rabbi Amy Eilberg, Program Director, at
amy@pardes.org or visit www.pardes.org.il/prsc
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What is the 9Adar Project?
The 9Adar Project seeks to promote a culture of healthy and constructive
disagreement throughout the year, with a particular focus on the week surrounding
the Hebrew date of the 9th of Adar, which has become the international Jewish
Week of Constructive Conflict.
Schools, campuses, synagogues, Jewish organizations, and conflict resolution
organizations all take part in the 9Adar Project with various activities, including
dedicating a newsletter, sermon, school assembly, or adult education class to the
topic of constructive conflict. Implementation of 9Adar activities within synagogues
and organizations is the responsibility of the Pardes Rodef Shalom Communities
Program. 9Adar activities within schools are the responsibility of the Pardes Rodef
Shalom School Program.

Why the 9th of Adar?
On the 9th of Adar, approximately 2,000 years ago, some traditional sources say that
the initially peaceful and constructive conflict between two dominant Jewish schools
of thought, Beit Hillel and Beit Shammai, erupted into a violent and destructive
struggle over a vote on eighteen legal matters, leading to the death of many (3,000
according to some sources). Both the Babylonian and Jerusalem Talmuds say that
the day was as tragic as the day the golden calf was created.
According to other sources, the 9th of Adar was the day that mahloket (controversy)
first emerged between Beit Hillel and Beit Shammai. It was later declared a fast
day, though it was never observed as such. (Shulchan Aruch, Orach Chayim, Laws of
Fasts 580)

Observing 9Adar: Jewish Week of Constructive Conflict in your
synagogue or organization
What is the state of human relationships in your synagogue or organization, on your
boards and committees, among your leaders and your laity? How many members of
your community see the synagogue or the Jewish community as a place to practice
the healthiest and most ethical ways of being in relationship with one another?
9Adar suggests that there are few things as important to the core mission of our
organizations as healthy and constructive discourse among its members.
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Here are a few ideas how!
1. Spread the word through your newsletter.
2. Give a sermon or dvar torah connecting Parashat Terumah to the
theme of constructive conflict.

3. Conduct an interactive program on mahloket l’shem shamayim.
4. Teach a text-based class on mahloket l’shem shamayim.
5. Invite community members to participate in a fast from destructive speech
(ta’anit dibbur).

6. Invite community members to be rodfei shalom (pursuers of peace) for the day.
7. Conduct a 9Adar Heshbon Hanefesh (Check-in) for your board of directors.

Share your ideas!
Please share what you are doing for the week using #9Adar on Facebook and Twitter,
or email 9adar@pardes.org.il so we can share your ideas with others.

Consult with us
For more help in how to best bring these ideas and others into your community,
please contact Rabbi Amy Eilberg, Program Director, at amy@pardes.org.

Looking at a printout?
You can access this toolkit electronically with all the links at www.9adar.org.
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2. Sample Sermons:
• Rabbi Dr. Daniel Roth, “Parshat Trumah: ‘With their faces one to the other’ –
the Cherubim as an image of Disagreement for the sake of Heaven”

• Rabbi Amy Eilberg, “Gifts of the Heart: Making Communities Sacred”
3. Interactive program on mahloket l’shem
shamayim (disagreement for the sake of Heaven)
5 MINS: Study Mishnah Avot 5:17 on mahloket l’shem shamayim
(disagreement for the sake of Heaven)

3 MINS: View video
5 MINS: Discuss
5 MINS: Review four recommendations for constructive conflict:
• Debate the issues without attacking people and
harming relationships.

• Check your motivation: are you trying to win or to solve problems?
• Listen to the other side and be open to admitting that
you might be wrong.

• Consider that you might both be right, despite holding
opposite positions

30 MINS: Use the structured conversation manual outlined by
“Ask Big Questions” on the subject, “How do we disagree?”
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4. Teach a text-based class on mahloket l’shem
shamayim (disagreement for the sake of Heaven)
• Conduct an adult education class based on Mishnah Avot 5:17 with brief
contemporary commentaries

• Study the sources behind the story of the 9th of Adar and mahloket 		
l’shem shamayim

• See many other fine study resources here:
http://www.9adar.org/resources/

5. Ta’anit dibbur (fast from destructive speech)
Background: The Shulhan Aruch tells us that the destructive conflict between the
House of Hillel and the House of Shammai on the 9th of Adar was such a tragedy for
the Jewish people that it should be commemorated as a fast day, just as we fast on
other dates that recall tragedies in the past.
Rabbi Yisrael Meir Kagan (the Chafetz Chayim, 1838-1933, Poland) wrote that if one
chooses to fast for a spiritual purpose, it is better to fast from speech than from food.
Fasting from destructive speech means to abstain from gossip and lashon hara (evil
speech) (Sh’mirat HaLashon, Sha’ar Tevunah, chapter 2 and Mishnah Berurah Orach
Chayim 571:2).
Activity: Invite members of your community to dedicate the week before 9Adar
to noticing when they say things that aren’t truthful, positive, necessary, or kind.
Encourage them to keep notes in a journal to aid in learning about some of their
patterns of speech. On 9Adar, ask them to commit to engaging only in positive
speech or in silence. During or after the Week of Constructive Conflict, invite those
who participated in the fast to gather and share what they learned.
For more on the practice of ta’anit dibbur (fast from speech), click here.
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6. Be a Rodef Shalom
(pursuer of peace) for the day
Background: Throughout Jewish history there were community leaders (lay and
rabbinic) known in their communities as rodfei shalom (pursuers of peace) or
mitavchei shalom (peace-brokers) who pursued peace and constructive conflict
between individuals, families and communities. Commemorate this day by inviting
members of your community to commit to being rodfei shalom for (at least) the
day. A rodef shalom is someone who seeks to understand, respect and assist in
constructively balancing conflicting needs and narratives between individuals,
families and communities, in the spirit of mahloket l’shem shamayim (healthy
and sacred conflict).
One of many possible ways to be a rodef shalom for the day is to greet others as
a rodef shalom. A rodef shalom, like Aaron the High Priest, who was known as
the ideal rodef shalom in rabbinic literature, often would pursue peace by simply
greeting others with ‘shalom’ first, even to those from whom they may have been
estranged. It is said, “When Aaron was walking on the road and bumped into a
wicked person, he would (nevertheless) greet him with ‘shalom.’ ” (Avot deRabbi
Natan, 12)
Activity: Much as we greet others on Shabbat with the blessing, “Shabbat shalom,”
greet others on the 9th of Adar as a rodef shalom by being the first to say “shalom”,
“shalom alecha” (peace be upon you) to a man, “shalom alayich” to a woman, or
“shalom aleichem” to several people. Offer this greeting as a genuine hope for the
other person’s well-being and notice how this practice affects your interactions with
the other person and your experience of your day. Pay attention in particular to what
happens in you as you greet others you wouldn’t normally reach out to, or those with
whom you have felt some tension in the recent past.

Click here for study texts on the practice of being the first to say “shalom” to others.
On more ways to be a rodef shalom, especially on the 9th of Adar, read our
18 actions and 10 ways to practice peace.
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7. Heshbon Hanefesh
(Check-in) for your board of directors
Activity: Invite your board to think together about how you have worked with
differences and disagreements in your work together in the past year and what
changes you would like to envision for the coming year. (Alternatively, you might
want to consider doing this activity with the help of a local facilitator.)
View and discuss the G-dcast video on mahloket l’shem shamayim (dispute for the
sake of Heaven). Spend some time studying the mishnah itself, Avot 5:17.
Then consider the following questions:

• How well have we, as a board, dealt with differences and disagreements
among us in the past year?

• When have we as a board fallen short of the tradition’s teachings about

caring for relationships in the presence of conflict? What can we learn from
those experiences?

• What intentions or guidelines might we want to articulate for our board for
the coming year?
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