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Toolkit for Campuses

Conflict happens. How can we make it more constructive? Join communities 
and organizations around Israel and the world in strengthening our culture 
of healthy disagreement through participating in 9Adar: Jewish Week of 
Constructive Conflict. 

1. Give a dvar torah connected to mahloket l’shem shamayim (disagreements for the
    sake of Heaven/constructive conflict) or tochacha (constructive communication).

2. Lead a Jewish conversation/learning session on mahloket l’shem shamayim,
    tochacha, and/or the story of the 9th of Adar. 

3. Facilitate a leadership development activity for your student leaders or board of 
    directors related to constructive disagreement by using the Protocol for Challenging 
    Conversations or a Heshbon Hanefesh (Check-in). 

4. Invite students to participate in a ta’anit dibbur (fast from destructive speech).

5. Share how to be a rodef shalom for the day.  

6. Provide a 5-10 minute learning session at a staff or student leadership meeting. 

7. Join the social media campaign and help promote constructive communication.

8. Check out more resources and activities on difficult conversations including  the
     G-dcast/BimBam Video and Curriculum on Disagreements for the Sake of Heaven.

http://www.9adar.org
http://www.9adar.org
http://elmad.pardes.org/2015/08/disagreements-for-the-sake-of-heaven/
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About the 9Adar Project

The 9Adar Project: Jewish Week of Constructive Conflict seeks to cultivate a culture of 
constructive conflict across personal, political, religious and other divides. 

The 9th of the Hebrew month of Adar marks the day that approximately two thousand 
years ago healthy disagreements “for the sake of Heaven” turned destructive, and it 
serves as a powerful reminder of what can happen when these values and skills are 
neglected. Known in Israel as דיבור חדש: השבוע לקידום מחלוקת בונה (Dibur Hadash: 
Israeli Week of Constructive Conflict), it is commemorated annually the week of the 9th 
of Adar Aleph when there is leap year, and in all other years the Sunday to Saturday 
between Tu B’Shvat and Rosh Chodesh Adar. 

Schools, campuses, synagogues, Jewish organizations, and conflict resolution 
organizations all take part in the 9Adar Project with various activities, including 
dedicating a newsletter, sermon, school assembly, campus activity or adult education 
class to the topic of constructive conflict. 

9Adar activities on campuses are supported by Hillel International. Support for 9Adar 
activities within synagogues and organizations is the responsibility of the Pardes Rodef 
Shalom Communities Program. 9Adar activities within schools are supported by the 
Pardes Rodef Shalom Schools Program.

The 9Adar Project, the Pardes Rodef Shalom Communities Program and the Pardes 
Rodef Shalom Schools Program are initiatives of the Pardes Center for Judaism 
and Conflict Resolution, part of the Pardes Institute of Jewish Studies.  The Pardes 
Institute is an open, co-ed and non-denominational Jewish learning community, 
based in Jerusalem and with programs worldwide.  

Founded in 1923, Hillel International has been enriching the lives of Jewish 
students for more than 90 years. Today, Hillel International is a global organization 
that welcomes students of all backgrounds and fosters an enduring commitment to 
Jewish life, learning and Israel. Hillel is dedicated to enriching the lives of Jewish 
students so that they may enrich the Jewish people and the world. As the largest 
Jewish student organization in the world, Hillel builds connections with emerging 
adults at more than 550 colleges and universities, and inspires them to direct their 
own path. During their formative college years, students are challenged to explore, 
experience, and create vibrant Jewish lives.
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http://www.m-bona.org
http://www.m-bona.org
http://www.hillel.org
http://www.pardes.org.il/prsc
http://www.pardes.org.il/prsc
http://www.pardes.org.il/prss
http://www.9Adar.org
http://www.pardes.org.il/prsc
http://www.pardes.org.il/prss
http://www.pardes.org.il/prss
http://www.pardes.org.il/program/pcjcr/pardes-center-for-judaism-conflict-resolution/
http://www.pardes.org.il/program/pcjcr/pardes-center-for-judaism-conflict-resolution/
http://www.pardes.org.il
http://www.hillel.org
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New For 2017 - Theme For The Year: 

TOCHACHA (Constructive Communication)

This year, 9Adar: Jewish Week of Constructive Conflict focuses on the challenging 
mitzvah of tochacha. Translated as admonishment, reproof, rebuke or, more broadly, 
as constructive communication, tochacha is an essential component of constructive 
conflict. This new toolkit contains both tochacha-related resources as well as those 
focusing on mahloket l’shem shamayim (disagreement for the sake of Heaven/
constructive conflict). 

Tochacha is a mitzvah from Leviticus 19:17, “Do not hate your kinsman in your heart. 
Admonish your neighbor but incur no guilt because of them.” The word “admonish” 
may connote harsh words of criticism and blame, a kind of communication that often 
negatively impacts relationships. Too often we may feel that the only possibilities 
in difficult moments in a relationship are blame and shame, on the one hand, or 
avoidance, on the other. Either of these extremes may be damaging to the relationship. 
By contrast, Jewish commentaries teach that giving tochacha, in the sense of 
constructive and respectful challenge, can enhance relationships. In fact, such 
communication is essential for any important relationship. As the midrash states, 
perhaps counter-intuitively, ”Love without tochacha is not love, and peace without 
tochacha is not peace.” (Genesis Rabbah, 54:3)

The classical commentaries on tochacha not only teach us how and when we should 
challenge another on their behavior, they encourage us to engage with the other in 
a learning conversation. They suggest beginning with understanding the other side’s 
story and perspective. How did the other person understand the incident or interaction?  
Did they know their behavior would hurt you? What values or priorities were at play 
for them? Is it possible that you misinterpreted the situation? The answers to these 
questions emerge only from hearing their side of the story (Ibn Ezra on Leviticus 19:17). 

Once we have heard the other side’s story, we must share our own in a way that can 
be heard. If we can explain it clearly, respectfully and at the right time and place, 
the hope is that the other side will learn and grow, perhaps resulting in an apology 
or acts of teshuvah (repentance) (Ramban on Leviticus 19:17). When both sides in 
the tochacha conversation are able to listen and share their conflicting stories and 
interpretations of a difficult issue with the intent of increasing understanding and 
enhancing the relationship, tochacha can indeed bring more peace to the world.

For further study on tochacha, click here for a multi-part series and here for a short 
lesson.
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http://elmad.pardes.org/2016/11/can-we-talk-about-this-tochacha-a-study-guide-for-constructive-communication/
http://elmad.pardes.org/2016/11/a-taste-of-tochacha/
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Share your plans and results!

Please share what you are doing for the week using @9Adar/#9Adar on Facebook and 
Twitter, or email 9adar@pardes.org.il.

Consult with us

For more help in how to best bring these ideas and others into your community, please 
contact Rabbi Jessica Lott, Interim Director, Meyerhoff Center for Jewish Experience, 
HIllel International, at jlott@hillel.org or 202-449-6537.

Looking at a printout?
You can access this toolkit electronically with all the links at www.9adar.org.

Activities

Activities 

1. Sample Divrei Torah

• Rabbi Dr. Daniel Roth, “‘Go according to the majority’ - But first know the 49 vs 49” 
   (Parashat Mishpatim) with the accompanying source sheet

• Rabbi Amy Eilberg, “Knowing the Soul of Your Enemy: Repairing Relationship through
   Tochacha” (Parashat Mishpatim)

• Rabbi Dr. Daniel Roth, “ ‘With their faces one to the other’ –  the Cherubim as an 
image of Disagreement for the sake of Heaven” (Parashat Terumah) 

• Rabbi Amy Eilberg, “Gifts of the Heart: Making Communities Sacred”
   (Parashat Terumah) 
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https://www.facebook.com/jdcc9adar/
https://twitter.com/9AdarProject
http://www.9adar.org
http://elmad.pardes.org/2016/11/go-according-to-the-majority-but-first-know-the-49-vs-49-parashat-mishpatim/
http://elmad.pardes.org/2016/11/knowing-the-soul-of-your-enemy-repairing-relationship-through-tochacha-parashat-mishpatim/
http://elmad.pardes.org/2016/11/knowing-the-soul-of-your-enemy-repairing-relationship-through-tochacha-parashat-mishpatim/
http://elmad.pardes.org/2015/04/parshat-trumah-with-their-faces-one-to-the-other-the-cherubim-as-an-image-of-disagreement-for-the-sake-of-heaven/
http://elmad.pardes.org/2015/04/parshat-trumah-with-their-faces-one-to-the-other-the-cherubim-as-an-image-of-disagreement-for-the-sake-of-heaven/
http://elmad.pardes.org/2015/02/gifts-of-the-heart-making-communities-sacred-sermon-for-parashat-terumah/
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Activities
2. Jewish conversation/
learning session

• View the G-dcast/BimBam video, “Disagreements for the Sake of Heaven” 
   and the accompanying source sheet. 

• Study “Xenophobic Demagogue or National Savior?! Can We Discuss This Constructively?” 

• For interfaith activities, see Constructive Disagreements in Jewish, Islamic,
   and Western Traditions.

• See the January 2017 issue of Sh’ma Now. It addresses mahloket l’shem shamayim/ 
disagreement for the sake of Heaven with Chanan Weissman, Melissa Weintraub & 
Eyal Rabinovitch, Daniel Roth, and Joe Levin-Manning. Considering downloading and 
reviewing both the issue and its accompanying “Consider and Converse” study guide.

• Study sources on the mitzvah of tochacha:
• “Can we talk about this? Tochacha: A Study Guide for Constructive
     Communication,”with questions to guide personal practice in difficult conversations.

• “Tochacha: Between Yelling in Frustration and Constructive Communication,”
    a webinar with Rabbi Dr. Daniel Roth

• “A Taste of Tochacha,” developed by the Pardes Rodef Shalom Schools Program

• Read and discuss “10 Tips for Constructive Feedback from the Rambam,”
   by Rabbi Dr. Daniel Roth

• Read and discuss the Sh’ma Now November 2016 issue on tochacha where 
   Rabbi David Ingber (giving rebuke that is not received), Magid Jhos Singer (rebuke 
   in Jewish sources), therapist Estelle Frankel (the art of giving tochacha), and law 
   professor Ari Ezra Waldman (anonymous online bullying) examine the topic.

• See the sources behind the story of the 9th of Adar 

Find many other fine study resources at http://www.9adar.org/resources/.

:    Mahloket L’Shem Shamayim (Disagreement for the sake of Heaven)

Tochacha (Constructive communication)

The Story of the 9th of Adar
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http://elmad.pardes.org/2015/08/disagreements-for-the-sake-of-heaven/
http://elmad.pardes.org/2016/12/xenophobic-demagogue-or-national-savior-can-we-discuss-this-constructively/
http://elmad.pardes.org/2016/02/constructive-disagreements-in-jewish-islamic-and-western-traditions/
http://elmad.pardes.org/2016/02/constructive-disagreements-in-jewish-islamic-and-western-traditions/
http://forward.com/shma-now/archive
http://elmad.pardes.org/2016/11/can-we-talk-about-this-tochacha-a-study-guide-for-constructive-communication/
http://elmad.pardes.org/2016/11/can-we-talk-about-this-tochacha-a-study-guide-for-constructive-communication/
http://elmad.pardes.org/2016/11/tochacha-between-yelling-in-frustration-and-constructive-communication/
http://elmad.pardes.org/2016/11/a-taste-of-tochacha/
http://elmad.pardes.org/2015/08/10-tips-for-constructive-feedback-from-the-rambam/
http://forward.com/shma-now/tochecha-rebuke/
http://elmad.pardes.org/2014/01/9-adar-jewish-day-of-constructive-conflict/
http://www.9adar.org/resources/
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Activities
3. Leadership Development Activites 

3a.  Protocol for Challenging Conversations 

Activity: 

• 5-10 MINS (1) Invite the group to imagine a conversation in this group in which a 
discussion could get heated, passions could run high and hurtful things might be said.  
What kind of issue might move this group in that direction?  How do we generally man-
age such moments as a group?   

• 10 MINS (2) Study “10 Tips for Constructive Feedback from the Rambam,” 
    by Rabbi Dr. Daniel Roth.

• 10-15 MINS (3) Look at the Rodef Shalom Communication Agreement. Go around 
the room, having each person read one item of the agreement’s points. Discuss the 
agreement, considering some of the following questions: 

• Which of these points seem particularly important for your group to keep in mind?
• Which seem most difficult to observe?
• Which of these might be most useful to you in your own personal life?
• Which might you like to adjust for the purposes of your group?
• What does it mean to you that these principles are grounded in classical 
   Jewish sources?

• 10 MINS (4) Return to the imaginary difficult conversation you named earlier.  
How do you think the conversation might unfold differently if, in the moment 
when things heated up, the leader called for a pause in the discussion and the 
Communication Agreement was read aloud in order to reorient everyone to Jewish 
ethics of speech and their commitment to one another? How else might it be useful 
to integrate this protocol into the life of your organization? 
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http://elmad.pardes.org/2015/08/10-tips-for-constructive-feedback-from-the-rambam/
http://elmad.pardes.org/2016/11/the-rodef-shalom-communication-agreement/ 
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Activities
3b. Heshbon Hanefesh (Check-in) 
for your board 

Activity: Invite your board to think together about how you have worked with 
differences and disagreements in your work together in the past year and what 
changes you would like to envision for the coming year. (Alternatively, you might want 
to consider doing this activity with the help of a local facilitator.)

View and discuss the G-dcast/BimBam video on mahloket l’shem shamayim, “Disagreements 
for the Sake of Heaven.” Spend some time studying the mishnah itself, Avot 5:17.

Then consider the following questions:

• How well have we, as a board, dealt with differences and disagreements among 
   us in the past year?

• When have we as a board fallen short of the tradition’s teachings about caring for
   relationships in the presence of conflict? What can we learn from those experiences?

• What intentions or guidelines might we want to articulate for our board 
   for the coming year?

4. Ta’anit dibbur (fast from destructive speech)

Background: The Shulhan Aruch tells us that the destructive conflict between the 
House of Hillel and the House of Shammai on the 9th of Adar was such a tragedy for 
the Jewish people that it should be commemorated as a fast day, just as we fast on 
other dates that recall tragedies in the past.

Rabbi Yisrael Meir Kagan (the Chafetz Chayim, 1838-1933, Poland) wrote that if one chooses 
to fast for a spiritual purpose, it is better to fast from speech than from food. Fasting from 
destructive speech means to abstain from gossip and lashon hara (evil speech) (Sh’mirat 
HaLashon, Sha’ar Tevunah, chapter 2 and Mishnah Berurah Orach Chayim 571:2).

Activity: Invite members of your community to dedicate the week before 9Adar 
to noticing when they say things that aren’t truthful, positive, necessary, or kind. 
Encourage them to keep notes in a journal to aid in learning about some of their 
patterns of speech. On 9Adar, ask them to commit to engaging only in positive speech 
or in silence. During or after the Week of Constructive Conflict, invite those who 
participated in the fast to gather and share what they learned.

For more on the practice of ta’anit dibbur (fast from speech), click here.
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http://elmad.pardes.org/2015/08/disagreements-for-the-sake-of-heaven/
http://elmad.pardes.org/2015/08/disagreements-for-the-sake-of-heaven/
http://www.jpost.com/Opinion/Columnists/The-Tisch-Quietly-contemplating-336898
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Activities
5. Be a Rodef Shalom 
(pursuer of peace) for the day

Background: Throughout Jewish history there were community leaders (lay 
and rabbinic) known in their communities as rodfei shalom (pursuers of peace) 
or mitavchei shalom (peace-brokers) who pursued peace and constructive conflict 
between individuals, families and communities. Commemorate this day by inviting 
members of your community to commit to being rodfei shalom for (at least) the day. A 
rodef shalom is someone who seeks to understand, respect and assist in constructively 
balancing conflicting needs and narratives between individuals, families and 
communities, in the spirit of mahloket l’shem shamayim (disagreement for the sake of 
Heaven/healthy and sacred conflict).

One of many possible ways to be a rodef shalom for the day is to greet others as a 
rodef shalom. Rodfei shalom, like Aaron the High Priest who was known as the ideal 
rodef shalom in rabbinic literature, often would pursue peace by simply greeting others 
with ‘shalom’ first, even to those from whom they may have been estranged. It is said, 
“When Aaron was walking on the road and bumped into a wicked person, he would 
(nevertheless) greet him with ‘shalom.’ ” (Avot de-Rabbi Natan, 12)

Activity: Much as we greet others on Shabbat with the blessing, “Shabbat shalom,” 
greet others on the 9th of Adar as a rodef shalom by being the first to say “shalom”, 
“shalom alecha” (peace be upon you) to a man, “shalom alayich” to a woman, or 
“shalom aleichem” to several people. Offer this greeting as a genuine hope for the other 
person’s well-being and notice how this practice affects your interactions with the other 
person and your experience of your day. Pay attention in particular to what happens in 
you as you greet others you wouldn’t normally reach out to, or those with whom you 
have felt some tension in the recent past.

Click here for study texts on the practice of being the first to say “shalom” to others. 

On more ways to be a rodef shalom, especially on the 9th of Adar, read our
18 actions and 10 ways to practice peace.
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http://elmad.pardes.org/2015/09/the-rodef-shalom-who-runs-to-say-shalom-first/
http://www.9adar.org/get-involved/18-actions/practice/
http://blogs.timesofisrael.com/10-ways-to-practice-peace-on-the-9th-of-adar/
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6. Brief learning session 

Conduct a short learning session with staff or student leadership using, for example, 
“A 5-10 Minute Learning Session on Collaborative Inquiry” or the source sheet from,
“ ‘Go according to the majority’ – But first know the 49 vs 49” (Parashat Mishpatim). 

7. Social media campaign and website support
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Join the social media campaign to share tips for constructive communication. 

Participate in Time to #BreaktheEchoChamber: Read Contradictory News!

In addition, add a description of your 9Adar activities and 9Adar support on 
your website. See our media kit for more information.
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http://elmad.pardes.org/2016/12/5-10-minute-learning-session-on-collaborative-inquiry/
http://elmad.pardes.org/2016/11/go-according-to-the-majority-but-first-know-the-49-vs-49-parashat-mishpatim/
http://www.9adar.org/2017-social-media-campaign/
http://www.9adar.org/resource/time-to-breaktheechochamber-read-contradictory-news/
http://www.9adar.org/get-involved/media-kit/
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Resources
8. Resources and Activities

Ask Big Questions 

https://hillelinternational.box.com/s/rm07uf3hkda1znetsxloozdpvu08tls7

Encounter
http://www.encounterprograms.org/resources

http://www.encounterprograms.org/resources/communications-guidelines

Essential Partners (formerly, “Public Conversations Project”) 
http://www.whatisessential.org/resources

http://www.whatisessential.org/resource/fostering-dialogue-across-divides-nuts-and-
bolts-guide-public-conversations-project

http://www.whatisessential.org/resource/dialogue-virtual-workshop

Facing History and Ourselves
https://www.facinghistory.org/resource-library/teaching-strategies/contracting

https://www.facinghistory.org/civic-dilemmas

Resetting the Table
http://civility.jewishpublicaffairs.org/resetting-the-table/

http://civility.jewishpublicaffairs.org/principles-and-strategies/

Sh’ma Now
http://forward.com/shma-now/
See their archived issues on tochacha and mahloket l’shem shamayim
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https://hillelinternational.box.com/s/rm07uf3hkda1znetsxloozdpvu08tls7
http://www.encounterprograms.org/resources
http://www.encounterprograms.org/resources/communications-guidelines
http://www.whatisessential.org/resources
http://www.whatisessential.org/resource/fostering-dialogue-across-divides-nuts-and-bolts-guide-public-conversations-project
http://www.whatisessential.org/resource/fostering-dialogue-across-divides-nuts-and-bolts-guide-public-conversations-project
http://www.whatisessential.org/resource/dialogue-virtual-workshop
https://www.facinghistory.org/resource-library/teaching-strategies/contracting
https://www.facinghistory.org/civic-dilemmas
http://civility.jewishpublicaffairs.org/resetting-the-table/ 
http://civility.jewishpublicaffairs.org/principles-and-strategies/
http://forward.com/shma-now/
http://forward.com/shma-now/tochecha-rebuke/
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Resources
Other Resources:

Rabbi Amy Eilberg, From Enemy to Friend: Jewish Wisdom and the Pursuit of Peace 
(Maryknoll, NY: Orbis Books, 2014).

Marc Gopin, Healing the Heart of Conflict: 8 Crucial Steps to Making Peace with 
Yourself and Others (CreateSpace Independent Publishing Platform, 2016)

Rabbi David Jaffe, Changing the World from the Inside Out: A Jewish Approach to 
Jewish and Social Change (Boulder, CO: Trumpeter, 2016)

Rabbi Dr. Howard Kaminsky, Fundamentals of Jewish Conflict Resolution: Traditional 
Jewish Perspectives on Resolving Interpersonal Conflicts (Boston: Academic Studies 
Press, forthcoming). See chapter 6, “Tokhahah: Judaism’s Basic Approach to Resolving 
Interpersonal Conflict through Dialogue”

Douglas Stone, Bruce Patton, and Sheila Heen, Difficult Conversations: How to Discuss 
What Matters Most (NY: Penguin Books, 2010)

Rabbi Joseph Telushkin, Words that Hurt, Words that Heal: How to Choose Words 
Wisely and Well (NY: William Morrow, 1996)

Rabbi David Teutsch, A Guide to Jewish Practice: Ethics of Speech (Detroit, MI: Wayne 
State University Press, 2006)
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https://www.amazon.com/Enemy-Friend-Jewish-Wisdom-Pursuit/dp/1626980616
https://www.amazon.com/Healing-Heart-Conflict-Crucial-Yourself/dp/1536833428
https://www.amazon.com/Healing-Heart-Conflict-Crucial-Yourself/dp/1536833428
https://www.amazon.com/Changing-World-Inside-Out-Approach/dp/1611803357
https://www.amazon.com/Changing-World-Inside-Out-Approach/dp/1611803357
https://www.amazon.com/Fundamentals-Jewish-Conflict-Resolution-Interpersonal/dp/1618115634
https://www.amazon.com/Fundamentals-Jewish-Conflict-Resolution-Interpersonal/dp/1618115634
https://www.amazon.com/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.amazon.com/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.amazon.com/Words-That-Hurt-Heal-24-Nov-2000/dp/B013ILZDMM/
https://www.amazon.com/Words-That-Hurt-Heal-24-Nov-2000/dp/B013ILZDMM/
https://www.amazon.com/Guide-Jewish-Practice-Teutsch-2006-01-01/dp/B01K3HNUT2
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Upcoming opportunity for rabbis
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If you are a congregational or campus rabbi, join us to: 

• Study rich Jewish texts on redifat shalom and on mahloket l’shem shamayim

• Sharpen your skills for navigating conflict with respect, grace, and wisdom

• Cultivate middot that are central for the pursuit of peace in relationship    
and in community

• Claim your role as a rodef shalom in your community

• Plan for how to bring values and practices of redifat shalom and 
  constructive conflict into the life of your community

• Receive a 12 month complimentary membership in the Rodfei 
  Shalom Rabbis Network

Cost: $550, includes all programming, room and board. 
          $450 before Feb 28 or for Pardes alumni
          $135 Supplement for single room. Space is limited.

For more information and to apply, see www.pardes.org.il/prscretreat 
or contact Rabbi Amy Eilberg, Director of the Pardes Rodef Shalom 
Communities Program, at amy@pardes.org. 

A Retreat on Pursuing Peace in Relationships, 
Congregations and Campuses

Monday-Wednesday, June 5-7, 2017
Pearlstone Retreat Center, MD

The Pardes Rodef Shalom Communities Program presents

The Rabbi as Rodef Shalom 

http://www.pardes.org.il/prscretreat 
mailto:amy%40pardes.org?subject=

